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Bilateral cooperation
with the Norwegian twin city

Cooperation with the Norwegian city of Leren-
skog has been an extremely interesting and inspir-
ing experience for both Pita and Lgrenskog. The
exchange of good practices and study visits have
shown that both municipalities have a lot in common.

The first joint workshops were held in Septem-
ber 2022. During them, we outlined common the-
matic areas and the framework of the partnership
agreement. Less than six months later, during an-
other study visit to Pita, we addressed culture and
senior citizen policy with our partners. Social inte-
gration was the topic of the next meeting. We host-
ed our Norwegian partners at a Skateplaza, an EKO
picnic, a science picnic and a zero waste cooking
workshop.

In September 2023, we continued discussions
concerning cooperation in the area of ‘Culture and
Senior Policy’. Together, we organised another edi-
tion of the 4 Elements’ Festival, during which Pita
residents could admire the Water Bear light installa-
tion brought straight from Lgrenskog. Visitors from
Norway visited also the Senior Activation Centre,
the City Apiary run by the Bee Foundation and the
LunAres Research Station - an analogue research
station for simulating manned space missions.

The topic of the last visit in March 2024 was the
education system in Poland.

The guests visited Pita’s kindergartens and
schools and learned about the “Pita Skills Acade-
my” project.
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An important part of the visit was also a meeting =
to the Pita Institute for Integration and Education,
where we discussed the activities that had been
carried out there and the plans for the future.

The revisit began with our stay in Norway in Oc-
tober 2022. We got to know the twin city and signed
a letter of intent concerning cooperation.

Climate, environment, mobility and innovative

learning processes in schools were the themes of

Cooperation with the Norwegian city of Lgren-
skog has been an extremely interesting and in-
spiring experience for both Pita and Lerenskog.

The exchange of good practices and study visits
have shown that both municipalities have a lot to
offer each other.
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our study visit in May 2023. The delegation from
Pita had the opportunity to visit Kjennskole - a
school in Larenskog, Skarer Gardfarm - a place for
social integration, Lakenasveien - a care home and
kindergarten, Igloo Innovation and SNO - a centre
for knowledge and innovation in areas such as the
sports industry, business and health.
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During the study visit in January/February
2024, we again dealt with culture and senior policy,
while at the same time discussed the continuation
of our cooperation after the end of the project. An
important part of the visit was also a meeting with
the new deputy mayor of Larenskog - in the city hall
building.
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There are reasons to be proud

How did we succeed in such a complex and in-
terdisciplinary project? First of all, we set our-
selves a few ‘golden’ rules:
Firstly - to involve residents in the process of gen-
erating ideas, co-determining about the city. The
project caused social engagement and interest
among Pita residents in what the city was doing and
demonstrated the energy and potential that lied
within the local community and local NGOs.
Secondly - to ensure good coordination of activi-
ties. It was crucial to create a team and divide the
tasks properly. Therefore, a regulation of the Head
of the Pita City Hall formally established task teams
for the implementation of the Institutional Develop-
ment Plan (IDP) and the Local Development Plan
(LDP).
Thirdly - to improve the quality and accessibility of
the services provided by the city. The project cre-
ated an opportunity to purchase much-needed IT
equipment. IT training was provided for city admin-
istration staff as well. Drones were purchased for
city events and staff were trained. This has givenin-
dependence and the opportunity to show residents
the changes taken place, investments finished and
various events organised in the city.
Finally- to involve partnersin project imple-
mentation. Their experience, creativity
and willingness to act has significantly
supported the achievement of our ob-
jectives.

What made it difficult and most challenging for
us?

Factors beyond our control - i.e. pandemic, war,
inflation. The COVID pandemic kept us all at home
for a while. But we did not let it defeat us. What
worked then was the online collaboration which we
were learning. Because of the outbreak of war in
Ukraine, which involved much of the public in war
and humanitarian aid to our neighbours, we needed
to learn flexibility and response to changes.
Project deadline. It was not easy for us to coor-
dinate all the activities properly and to meet the
deadlines set in the schedule. We were sometimes
over-optimistic about the progress of projects.
Sometimes we had to discipline team members
to act more quickly. Sometimes the results of ten-
ders delayed the implementation of certain tasks.
For example, the Aviation Education Centre, for the
reconstruction of which the contractor was only se-
lected in the fourth tender. The task is still in pro-
gress.

Final result?

Despite the difficulties we have encountered along
the way, we are pleased with the results of our ef-
forts. It would not have been possible without many
inspiring, creative people, always eager to take in-
itiatives - representatives of local communities,
NGOs, social activists. Thanks to our work together,
today we can say that there are reasons to be proud
of!

List of partners and project participants
in the project ,,.City of Pita with new energy!”

Regional Cultural Centre - Factory of Emotions * GWDA Ltd.. * KROK PO KROKU HSA As-
sociation * Pita Food Bank Association * Pro-Senior Association * Nadnotecki University of the
ﬁ Third Age in Pita * Civic Association European Initiatives * LunAres Association * Adam Mickiew-
U icz University in Poznan * Stanistaw Staszic University in Pita (currently Stanistaw Staszic Acad-
emy of Applied Sciences in Pita) * Economic Chamber of Northern Wielkopolska, * Rozwojowi.pl
Association, * Humanitarian Aid Association, * Pita Polish-French Friendship Society * Polish
Association of Pensioners, Pensioners and Invalids, * Polish Scouting and Guiding Associa-
tion, Wielkopolska Scouting Troop in Pita, * Commune and Town of Krajenka, * Commune of
Szydtowo * Commune of Trzcianka * Commune of Ujscie * Town and Commune of Wysoka
* Departments of Pita City Hall * Social Welfare Centre in Pita * City Sports and Recreation
Centre in Pita * City Housing Management Company in Pita.
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